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–	
  in	
  search	
  of	
  a	
  pracOcal	
  theory	
  
“advice	
  for	
  academic	
  leaders”	
  

IniOaOves	
  top	
  down	
  

IniOaOves	
  boGom	
  up	
  

Quality	
  Assurance;	
  release	
  of	
  funding;	
  mandatory	
  student	
  evaluaOons	
  and	
  teacher	
  
training;	
  assessment	
  of	
  pedagogical	
  merits	
  

Individual	
  teacher	
  &	
  others	
  

IniOaOves	
  for	
  educaOonal	
  development,	
  4	
  decades	
  

PotenOal	
  development	
  

Current	
  development	
  

Academic	
  cultures	
  
Increased	
  administraOve	
  
workloa	
  
-­‐ 	
  Tight	
  2010	
  
-­‐ 	
  NaOonal	
  agency	
  for	
  
Swedish	
  HE	
  (2008)	
  
-­‐ 	
  Stensaker	
  2006	
  

Ome	
  

development	
  
of	
  teaching	
  

Department x	
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Significant networks (where things are decided): 	



(Roxå & Mårtensson 2009) 
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Semi-­‐autonomous	
  	
  	
  
knowledge	
  networks	
  

A	
  view	
  on	
  knowledge	
  intensive	
  organisaOons.	
  
(Hannah	
  &	
  Lester,	
  2009)	
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Teaching 
-   private 
-   no peer review 
-   no documentation 

A cultural shift concerning Teaching & Learning 
Inspired by the research culture 
Scholarship	
  of	
  Teaching	
  and	
  Learning	
  

(Boyer	
  1990;	
  Kreber	
  2002;	
  Roxå	
  et	
  al.	
  2008)	
  	
  

Teaching 
-   collegial 
-   peer reviewed 
-   documented 

1.  LTH	
  is	
  the	
  higher	
  educaOon	
  insOtuOon	
  that	
  most	
  strongly	
  is	
  
associated	
  with	
  quality	
  in	
  educa.on	
  among	
  young	
  people	
  in	
  
Sweden	
  	
  

2.  Educa.onal	
  quality	
  is	
  the	
  prime	
  reason	
  for	
  new	
  students	
  to	
  
chose	
  to	
  study	
  at	
  LTH	
  

3.  We	
  are	
  gaining	
  market	
  shares	
  from	
  compeOtors	
  (students	
  
select	
  LTH	
  as	
  their	
  first	
  choice)	
  

4.  Students	
  appreciaOon	
  of	
  good	
  teaching	
  (measured	
  over	
  10	
  
years)	
  is	
  steadily	
  however	
  slowly	
  increasing	
  

5.  Other	
  ins.tu.ons	
  follow	
  the	
  example	
  of	
  LTH	
  (Chalmers,	
  
Uppsala,	
  Umeå,	
  Halmstad,	
  Örebro,	
  Helsinki,	
  Stavanger,	
  …..)	
  

Effects	
  on	
  students	
  and	
  on	
  poten&al	
  students	
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Student	
  experience	
  of	
  "good	
  teaching"	
  2003-­‐2011;	
  
CEQ	
  	
  Engineering,	
  n:110	
  013	
  

-­‐	
  	
  rewards	
  teachers	
  with	
  a	
  clear	
  focus	
  on	
  student	
  learning	
  
	
  	
  	
  and	
  a	
  developed	
  capability	
  to	
  reflect	
  scholarly	
  on	
  pracOce	
  

-­‐	
  	
  monetary	
  incenOves	
  for	
  individuals	
  and	
  departments	
  

-­‐	
  	
  based	
  on	
  a	
  teaching	
  poriolio	
  which	
  is	
  
	
  	
  	
  peer-­‐reviewed	
  and	
  related	
  to	
  knowledge	
  about	
  
	
  	
  	
  teaching	
  and	
  learning	
  

	
  	
  

LTH’s	
  Pedagogical	
  Academy	
  
   

A	
  	
  reward	
  system	
  that	
  has	
  influence	
  promo7on	
  and	
  employment	
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  Appointment	
  

	
  	
  Successful	
  applicants/departments	
  receive…	
  

	
  	
  -­‐	
  	
  The	
  Otle	
  ETP	
  (Excellent	
  Teaching	
  PracOOoner)	
  

	
  	
  -­‐	
  	
  Rise	
  in	
  salary	
  for	
  the	
  individual	
  teacher	
  
	
  	
   	
  €	
  250	
  per	
  month	
  

	
  	
  -­‐	
  	
  Increased	
  teaching	
  grants	
  for	
  the	
  department	
  
	
  	
   	
  €	
  6	
  000	
  per	
  year	
  per	
  rewarded	
  teacher	
  

	
  	
  	
  	
  	
  	
  	
  ApplicaOon 

	
  	
  Applicants	
  hand	
  in	
  …	
  

	
  	
  -­‐	
  	
  Teaching	
  poriolio	
  
	
  	
   	
  scholarly	
  reflecOon	
  (teaching	
  philosophy)	
  
	
  	
   	
  integrated	
  examples	
  from	
  the	
  teaching	
  pracOce	
  

	
  	
  -­‐	
  	
  RecommendaOon	
  from	
  the	
  Head	
  of	
  Department	
  

	
  	
  -­‐	
  	
  Curriculum	
  Vitae	
  

	
  	
  -­‐	
  	
  Discussions	
  with	
  two	
  criOcal	
  friends	
  

	
  	
  	
  	
  	
  	
   	
  Assessment 

	
  	
  Applicants	
  are	
  assessed	
  …	
  

	
  	
  -­‐	
  	
  Assessment	
  group	
  (peer	
  review)	
  

	
  	
  -­‐	
  	
  Interview	
  

	
  	
  -­‐	
  	
  Decision	
  in	
  Teacher	
  Appointment	
  CommiGee	
  

Assessment	
  criteria	
  
1	
  	
  	
  	
  A	
  clear	
  focus	
  on	
  student	
  learning	
  

2	
  	
  	
  	
  A	
  clear	
  development	
  over	
  7me	
  

3	
  	
  	
  	
  A	
  scholarly	
  approach	
  to	
  teaching	
  and	
  learning	
  

�    A	
  pracOce	
  based	
  on	
  a	
  learning	
  perspecOve	
  
�    An	
  integrated	
  relaOon	
  between	
  theory	
  and	
  pracOce	
  
�    A	
  pracOce	
  based	
  on	
  a	
  sound	
  relaOon	
  to	
  students	
  

�    An	
  effort	
  to,	
  over	
  Ome,	
  consciously	
  and	
  systemaOcally	
  develop	
  
	
  	
  	
  	
  	
  	
  students’	
  learning	
  
�    An	
  idea	
  for	
  conOnued	
  development	
  

�    A	
  reflecOon	
  on	
  pracOce	
  based	
  in	
  educaOonal	
  theory	
  relevant	
  for	
  
	
  	
  	
  	
  	
  	
  the	
  applicant’s	
  discipline	
  
�    A	
  search	
  for	
  and	
  creaOon	
  of	
  knowledge	
  about	
  student	
  learning	
  in	
  
	
  	
  	
  	
  	
  	
  the	
  applicant’s	
  discipline	
  
�    An	
  effort	
  to	
  make	
  findings	
  public	
  with	
  a	
  purpose	
  of	
  collaboraOon	
  
	
  	
  	
  	
  	
  	
  and	
  interacOon	
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Rewarded	
  	
  	
  -­‐-­‐	
  2013	
  
 
 

Total  98  (25 women; 73 men) 
 
 
Different categories 

 Professor    33 
 Lecturer (with PhD)   53 
 Lecturer (without PhD)  12 

 
Departments 

 All 18 departments 
 (between 11 and 1 rewarded teachers) 

 

Pedagogical	
  competence	
  at	
  LTH	
  –	
  a	
  model	
  

PRACTICE 
teaching 

Observa7ons	
  
of	
  teaching	
  and	
  

learning	
  

Planning	
  
of	
  teaching	
  

THEORY	
  
knowledge	
  about	
  
teaching	
  and	
  

student	
  learning	
  

Student	
  learning	
  

Informed	
  pedagogical	
  discussions	
  
Pedagogical	
  theories	
  

LimiOng	
  
aspects	
  

PossibiliOes	
  

PerspecOves	
  
on	
  teaching	
  
and	
  student	
  
learning	
  

 

TEACHING 
SKILLS 

 

PEDAGOGICAL 
COMPETENCE 

Olsson	
  &	
  Roxå	
  (2012	
  &	
  2013)	
  

 
 
 

Proceedings 
1300 words,  
incl. references 
 

100 participants 
20 paper 
Keynote 
 

NewsleGer	
  to	
  all	
  teachers	
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Teachers working together on pedagogical projects 
“pedagogical courses” 

SOTL-projects 
 do influence teaching practice  

(130 academic teachers)#
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(Larsson	
  &	
  Mårtensson,	
  2012)	
  

%	
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